Holistic Management Testing Questions De-Jargonized


Note that not all questions will apply to every situation, so don’t be afraid to skip one if it seems irrelevant! Be sure to have your written holistic goal in front of you when testing a decision. 

How do I know which course of action is best?
FIRST, before I make any decision, what are all the creative alternatives I could consider? It’s helpful to compare 2-3 of these alternatives at the same time. 

If the question you’re asking is too broad, or you don’t have all the info you need, it will quickly become clear as you get stuck on various testing questions. For each option, designate whether it passes or fails each testing question (or it it’s not applicable, or if you need more info)

Remember that these questions supplement--not replace--your usual decision-making process. You still need to do your research, collect numbers if applicable, gather opinions, consult oracles… anything that you would normally do. Then ask:

1. If I’m facing a problem: what is the real root cause of this problem? Don’t try to use this one if you’re facing an opportunity! (Cause and Effect)


2. Will the action I’m considering upset anyone whose support I need? Especially someone who is integral to my whole? (Social Weak Link)


3. If I’m trying to increase or decrease the population of a particular organism, does the action I’m considering address the organism at the weakest point of its life cycle? (Biological Weak Link)

4. Which of the actions I’m considering will bring the greatest return on my holistic goal for the personal energy/resources/money I would spend? Look to your quality of life statement for guidance. (Marginal Reaction)


5. If an action involves spending money, there are several questions to ask: 


· Where will that money come from, and is this a source that fits in with my holistic goal (i.e. taking on debt)? Will this one expense then require further expense in the future (i.e. a vehicle that will require insurance, fuel, maintenance,etc)? (Money Source and Use)

· Will this expenditure of money address the “bottleneck” or weakest point in my farm enterprise (or in my ability to make money, if considering non-farm-related decision)? (Financial Weak Link)

· If I’m considering various enterprises, which of them will contribute the most to the business overhead? In other words, if I only consider variable costs (seed, feed, fertilizer, etc), which enterprise would generate the most profit that could be used to help cover my static fixed costs (like mortgage, taxes, insurance, etc) (Gross Profit Analysis)



6. If an action involves use of energy aside from my personal energy (electricity, gas, diesel, etc), what is the energy source for this action (renewable or non-), and will that bring me closer to my holistic goal? Will the energy be used in a way that’s addictive (i.e. requiring many repetitive uses of that energy source over time)? (Energy Source/Use)

7. Will this action move me toward or away from the last part of my holistic goal – the part that describes how I want my land, and the community and landscape around me to look now and into the long-term future? (Sustainability)


8. Now, given all the thought I’ve put into my options, how do I feel about this decision? (Society & Culture)
Still stuck?

If this process leaves you still feeling unsure about which course of action to take, here are a few possibilities:

1. Your holistic goal is not yet clear enough about exactly what you want. Many people find that they left an important piece of themselves out of their holistic goal in its first revisions, like “We are debt-free” or “We appreciate art and beauty and find ways to bring it into our lives”. Often a single statement like this makes the difference when examining different courses of action.

2. Both courses of action may really be equal in their impact on your holistic goal. In this case, testing has just confirmed that you can go forward feeling good about either decision. But don’t forget to monitor carefully to see that the decision you choose actually has the effects that you had hoped for, and change your course of action at the earliest sign that things have gone off-track.

3. You still need more information. Sometimes testing a decision is helpful because it points out specific pieces of information that you still need to gather, or issues you would need to address in order for a particular decision to be successful. 

For more information on decision-making and land management/restoration using principles of Holistic Management: 

· www.holisticmanagement.org – the Holistic Management International site

· www.managingwholes.com (click on Tutorials) – lots of useful articles and tutorials on decision-making, grazing, land management, and community devel. 

