Eggs
This budget assumes that 38 pullets will be purchased to begin a small layer enterprise .
There is an average 8% death rate of purchased pullets, so we will be working with 35 layers. The pullets must be fed for 6 months without laying and then begin to produce eggs for the next 18 months, or 550 days. Each chicken produces .75 eggs per day.
550 days x.75eggs/day x 35 birds = 14,438 eggs total over 18 months. 14,438÷12 = 1203 dozen eggs over 18 months or 66 dozen per month and 792 dozen for the year.
At $4.00 per dozen the total income over the next 12 months will be $3168. They will purchase pullets in late December. The first eggs will begin in January and will be available for the next 18 months. 
 (
Feeding Requirements
 for 35 chickens
Each 
dozen eggs requires 4 lbs of food per chicken
792 dozen x4lbs = 3168# of feed 
Feed comes in 50# bags so they will need 64 bags @ $20.00 per bag (organic feed) 
)



Income
792 dozen/$4.00 each 						$3,168 per batch of 38 pullets
Variable Costs
Replacement labor costs (2hrs/week@$10/hr for 40 weeks)         $800
Cost of pullets							 $266
Chicken Feed -64bags @$20 per bag			            $1,280
Electricity 							   $30
Bed shavings							   $50
Oyster shell							   $25
Seed for reseeding ground					   $50		    
Amortization of hen house and equipment over 10 years	 $200													
Total Variable Expenses				            $2,701
[bookmark: _GoBack]Gross Profit						            $467 per batch of 38 pullets
START UP COSTS
· $2,000 to build a hen house including a fenced run in a field. Hen house can be moved each new season to a fresh patch of ground.
